Monticello is continuously evolving. As a city, it’s
essential for us to periodically evaluate where we
are, where we want to go, and determine the best
way to get there. This year City Council and city
staff participated in a strategic planning process
linking our mission and values with our goals and
priorities for the next several years.

Next Steps...


City departments will review their work plans to incorporate projects and
tasks associated with the objectives identified through strategic planning.



The strategic objectives and their associated projects will be discussed during
the budget process for 2018.



At the end of 2017, staff will review the year and identify progress made
toward the strategic goals and objectives.



At the beginning of 2018, City Council and staff will review the strategic
planning document and make any necessary adjustments for the coming year.

Ultimately, our strategic plan is dependent on the conditions and resources in our community. Objectives may be added or removed throughout the year, but we’ll make these
changes using the framework provided by our mission, values, and goals. Together, these
elements will guide us toward the future we envision for our community.

Have a question or comment?
We’d love to hear from you!
Monticello City Hall
763-295-2711
www.ci.monticello.mn.us

Strategic planning encourages us to prioritize, to
examine ideas and possible projects, and to plan
ahead. It offers a connection between the immediacy of a budget and the distance of a Comprehensive Plan
that spans more than a decade into the future. It focuses on medium range projects that we can accomplish in
the next 3 to 5 years.
Our hope is this document is strong enough to provide unity and guidance but flexible enough to adjust to
changing circumstances in our community.

Starting the process...
Before identifying our goals and priorities, city staff wrote a mission statement for the City of Monticello.
While most departments have individual mission statements guiding their work, staff wanted to create a
shared mission that would highlight our unity and affirm our purpose in the community. We also identified the
shared values that guide our actions as we execute our mission.

The mission of the City of Monticello is to responsibly use our resources to provide
quality services and programs that foster a dynamic community rooted in history and
preparing for a vibrant future.

Leadership

Stewardship Responsiveness

Integrity Innovation

The mission and values created the framework the city needed to move on to the
next steps of the strategic planning process: Creating our goals and objectives.

Strategic Planning Process
The City’s goals were identified during a workshop
attended by the City Council and department heads.
The groups held an honest discussion about our
community’s strengths, weaknesses, opportunities,
and threats. The ideas from the discussion resulted in
a series of goals that allow us to maintain what we love
about Monticello while encouraging growth,
development, and innovation.
Once the goals were established, the city created a
related list of objectives. The city departments put
together a list of projects and highlighted their top
priorities. Then each City Council member got to mark
their priorities as well. Finally, all of the information
was compiled and reviewed at a second workshop
between the City Council and staff. The highest
priorities became the objectives of the strategic plan.

2 BUILD A CONNECTED COMMUNITY
We want to harness the power of connection. We will build a community that is connected to history,
connected to place, and connected to each other. We can accomplish this by connecting through engagement
and technology.
 Build a new website for enhanced citizen engagement and greater consolidation of information.
 Implement a Laserfiche Public Portal for easier public access to city records.

Understanding the Terms
Organizations use a variety of terms to describe the
elements of their planning efforts. City Council and
staff agreed on these definitions at the beginning of
our process:
Strategic Goals: Broad ideas explaining what we
want to achieve and the type of
city we want to be.

Objectives:

Prioritized projects we need to
complete in order to achieve our
goals.

All of the objectives contribute to more than one
goal, but they’re listed under the one they primarily
support.
Each objective has smaller supporting projects &
tasks for staff to complete during the life of the
strategic plan. While not listed here, the completion
of these incremental steps builds momentum toward
completing our objectives and achieving our goals.

STRATEGIC GOALS & OBJECTIVES:
1 CREATE & PRESERVE SUSTAINABLE LIVABILITY
Livability is a little word with a big meaning; it includes everything that contributes to quality of life. We will
implement a variety of ideas to create and preserve livability within our community.








Work to attract and develop a healthy mix of housing options.
Develop a Parks and Recreation Department and programs.
Develop and maintain a community beautification program.
Develop Monticello as a walkable and bikeable community.
Remodel & expand the current fire station.
Update the assessment policy for the City of Monticello.
Select future management of the Waste Water Treatment Plant.

3 STRENGTHEN OUR IMAGE AS A DESTINATION
Monticello already has amenities that attract visitors. We have beautiful parks, miles of pathways, a fabulous
community center, and a thriving commercial economy. We will promote what’s here and incorporate new
features to strengthen our image as a destination.
 Use the Mississippi River as a destination resource—develop activities, events, and uses which create
additional connections to the river.
 Prioritize capital improvements throughout the city to enhance resident & visitor experiences.
 Continue to invest in facilities by establishing a preventative maintenance program for current assets.

4 SUPPORT A VIBRANT ECONOMY
The vitality of a city is directly related to the health of its economy. We will support a strong, diverse economy
in our community.
 Expand City/EDA owned industrial land inventory in targeted areas.
 Support development & redevelopment efforts for publicly owned property.

5 BE A REGIONAL LEADER
Success isn’t achievable alone. We will build and strengthen relationships with other cities and organizations.
We strive to lead by example and offer innovative ideas to our partners.
 Continue to foster partnerships with adjacent communities for regional planning.
 Cooperate with Wright County on common projects, including: Fenning Ave, Intersection of CR 39 and
Gillard Ave, Intersection of CR 39 and Hart Blvd, and trail connections.

6 INVEST IN PEOPLE
People are the heart of a community, and we will show our commitment by investing in them. We will work to
meet the needs of citizens, and we will provide training and opportunities for staff to grow and utilize their
talents here.
 Invest in technology to support the Human Resources Department in recruitment, selection, and
performance management.
 Complete security adjustments to city buildings.
 Invest in resources to prevent firefighter gear contamination.
 Initiate and complete a needs study for all city facilities to enhance citizen access and best use of space.
 Complete succession planning for city staff.

